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definitions of effective youth and family ministry 

In conversations about the future of the ELCA Youth Ministry Network, and the future of youth and family 
ministry in general, one thing became clear:  There is no common language.  We have no familiar, 
widespread way of talking about what we do, our goals, our vision and of God’s mission lived out in 
ministry alongside young people.   
 
So the Network set out to craft a common definition, a way of our thinking together about what it is to be 
effective in our ministry with young people and their families.  Some observations: 
 
1. It is not a final document.  We don’t think it will ever be a final document.  Rather, it is a call to a 

churchwide conversation about the ministry we share.  The version you hold in your hand is version 
1.2.  After we circulated version 1.0, we received lots of great input and critique.  Much of that 
feedback is reflected in this revised version.  We hope for continued feedback on this version that 
will inform future editions. 

2. It makes some assumptions:  It assumes that ministry centers around relationships, both human 
and divine.  Ultimately, in our ministry we seek to develop relationships with young people because 
we believe that Christ is present in those relationships, and we believe that Christ calls us into these 
relationships.  It assumes that youth and family ministry is adults and young people accompanying 
each other in the faith journey.  It assumes that as faith is strengthened, capacity for leadership is 
developed.  There are probably other assumptions that we haven’t even recognized yet.  Please 
help us to name them. 

3. This is a foundational document for a much larger vision.  Largely out of this work, we have 
established four large goals for the Network:  1) that the Network establish standards and guidelines 
for adults who work with young people as professionals or volunteers; 2) that the Network become a 
“Network of Networks,” drawing together resource providers, publishing houses, educators and their 
institutions and more; 3)  that people are connected with dynamic training, and that where it is not 
available, we help to create it; 4)  that new partnerships continue to be formed.  More information on 
this vision can be found at www.elcaymnet.org/vision. 

4. We are in this together.  This document is not a product of the Network.  It is owned by all of us in 
this community of people who share this call.  Our hope is that in your smaller, local conversations, 
you can discuss it, tear it apart, agree with parts of it, disagree with parts of it.  The only thing we ask 
is that you share your feedback.  This will be essential in continuing the process.  Feedback can be 
posted in the discussion boards at www.elcaymnet.org, or can be e-mailed to 
vision@elcaymnet.org. 

 
Thank you for your partnership in this vital process! 

The original Vision Team: 

Todd Buegler Jeff May 

Janet Cederberg Beth Smallbeck 

Neil Christians Larry Wagner 

Peggy Contos Hahn Hal Weldin 

Heather Hansen Rozella White 

Copyeditor:  Dawn Rundman 
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Effective Youth and Family Ministry in ELCA congregations is: 

We encourage you to reproduce and to distribute 
this document.  Please feel free to quote from it 
as needed.  We only ask that if you reproduce or 
quote from this work, you credit as follows: 
 
“From Definitions of Youth and Family 
Ministry: A Working Document by the ELCA 
Youth Ministry Network.  Used by Permission.  
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Effective Youth and Family Ministry is:   
Discipleship 
 
Statement: Effective Youth and Family Ministry is adults and young 
people walking alongside each other in relationship as both grow and 
mature in faith in Christ. 
 
Biblical Basis: “Therefore, let us move beyond the elementary 
teachings about Christ and be taken forward to maturity”  
 - Hebrews 6:1 
 
Rationale: Maturity in Christ is a journey, not a destination. The real-
ity is, the entire life process from birth to death is a process of matura-
tion. There is never a point when we suddenly are "complete." There 
is never a point when our relationship with Jesus Christ has become 
one of full maturity. We only achieve this point when through death in 
this life, by the grace of God, we are reunited with God in a new life. 
There, we experience this maturity. 
 
So what happens in the space between? How do God's people grow 
towards maturity in Christ as they live their life journey? 
 
This is a faith experience we call discipleship. 
 
As Lutherans, we tend to shy away from this word. It has echoes of "works righteousness" that scare us 
away. To be a disciple is to take action within our faith, and anything that causes us to take action might 
be confused by some as action required for the grace of God. We know, however, that discipleship is 
not so much about what we "do" as Christians, but who we "are" as Christians. Living out our baptismal 
promises, we become followers of the living God and at the same time, leaders in the world around us. 
We receive God's grace and share God's love. 
 
In Jewish tradition, rabbis took disciples who followed the rabbi, learned from the rabbi, and modeled 
their lives and ministry after the rabbi. In Christian practice, Jesus Christ is our rabbi, and as Christians, 
we try to follow, learn from, and model ourselves after Him. 
 
Effective youth and family ministry then, is the tending of these faith journeys, on behalf of and alongside 
the lives and faith of young people and their families. We do not take disciples, nor do we create them. 
We walk alongside the called, and build relationships with, teach, and tend those who are on the disci-
pleship journey. We do this by encouraging and teaching the disciplines of prayer, service, worship, 
scripture, and faith talk and traditions. 

Effective youth and family ministry addresses both the young person as an individual and the young per-
son in the context of their family.  It recognizes that their family, whatever that looks like, is the primary 
incubator for faith.  It works to equip parents be the primary faith role models, and provides opportunities 
for families to “practice faith” together. 
 
Discipleship is less though about what we do and more about what God is doing in the lives of people. It 
is about naming God's grace and work in the lives of young people.  It is occasionally about "nudging" 
young people and families in their lives and faith. It is by continuing and encouraging the process of dis-
cipleship and faith formation that God's transformative grace can become understood in the lives of 

God's people.  
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Effective Youth and Family Ministry is:  Baptismal 
 
Statement: Effective youth and family ministry focuses on the promises of the God who calls us uncondi-
tionally into the relationship begun when we are claimed in the waters of baptism and lived out in the calling 
of our vocation. 
 
Biblical Basis: “But you are a chosen people, a royal priesthood, a holy nation, a people belonging to God, 
that you may declare the praises of him who called you out of darkness into his wonderful light.”     
  - 1 Peter 2:9 
 
Rationale:  The Evangelical Lutheran Church in America is slowly beginning to look more like a melting pot 
of humanity, less like a weekly reunion of people with Northern European ancestry. Along with the rich diver-
sity of people sitting in the pews of our churches and gathering as youth groups and children's ministries 
comes a kaleidoscope of cultures and traditions, and an increasingly eclectic theology of who we are and 
how we see God at work in our midst. 
 
While we celebrate the truth that God is at work in all Christian Churches, as Lutherans we center on the 
ministry of Word and Sacrament1.  Sacramentally, we understand that our identity is woven into the prom-

ises received and gifts given in baptism. Youth and family ministry that 
is effective rotates around the promises of grace, forgiveness, eternal 
life, identity and community, and the gifts which through the Holy Spirit 
bring and sustain life to all. 
 
This has absolutely nothing to do with us. It has everything to do with 
God, with God's love, mercy, and grace. God initiates the relationship. It 
is effective because of God's grace in Jesus! 
 
First, as professionals and volunteers in youth and family ministry, we 
have the privilege of entering into the brokenness of life with young 
people, and to accompany them as they experience God’s grace, re-

ceive the gifts, and are restored in and through the resurrection of Jesus Christ. 

Second, we enter into relationship with the young person, their family, and their entire support system, mak-
ing a covenant together to become the village that literally raises this child.  And so we accompany and sup-
port the ministry of parents by walking alongside them as they experience the joys and struggles of raising 
their young people.  We provide resources, we teach the children, and we teach the parents how to be 
church together. 

Finally, we represent the church which fully embraces and welcomes the young into the mission of God, and 
equips them to live out and to share the grace of the God who loves them first and foremost.  

Our call is counter cultural.   Many of these youth have been conditioned to believe that their value is defined 
by performance in the home, at school, at church, in relationships in every arena of their lives.  And we re-
mind them that they are justified not by what they do, but through the love and grace of God.  Along with the 
body of Christ, they are all sinners...all saints...and all justified by grace through faith in Jesus Christ. Our 
baptism as infants, children, youth, or adults makes us heirs of that promise. 

How important is our baptism?  Jesus’ final command in the book of Matthew is to "Go and make disciples of 
all nations, baptizing them in the name of the Father, Son and Holy Spirit."  Equally important though is to 
remember that this command is wrapped inside a promise:  “And surely I am with you always, to the very 
end of the age."  (Matthew 28:19-20) 
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1  In this context, we speak of word and sacrament theologically, not vocationally.  In other words, we are not 
speaking of ministry being done exclusively by those called to the ministry of word and sacrament: pastors.  
Rather, we refer to a holistic view of ministry centered on the Word of God and the sacraments both as life-
giving. 



Effective Youth and Family Ministry is:  Rooted 
 
Statement: The Lutheran Biblical understanding of 
God’s love and grace is one that young people and 
families desperately need to hear. 
 
 
Biblical Basis:   “For by grace you have been saved 
through faith. This is not your own doing but is a gift 
from God.”   - Ephesians 2:8  

Rationale:  There was a time when people lived in a 
much more “rooted” environment.  

• Extended families tended to live in fairly close prox-
imity to each other, allowing for relationships to develop between uncles, aunts, nieces, nephews, 
and grandparents. 

• The length of time people would work not only on a single profession, but quite often for a single 
employer, was significantly longer than it is today. It was not uncommon for people to spend 20 to 
30 years, or perhaps even an entire career, with loyalty to a company or a supervisor.  

• The length of time people would live in a single home was much longer than it is today. The concept 
of “starter,” “middle,” “dream,” and “retirement” homes is a relatively new phenomenon in our social 
structure.  

• The speed of change in our culture has continued to increase. New technologies and the availability 
of communication in ways we couldn’t even dream of just 20 years ago have completely changed 
the way we live. And the world we live in is socially and theologically pluralistic.  Absolutes are rare 
and values of individualism are celebrated culturally over values of community. 

So how do people of faith live in this type of a world? How do we relate to a narrative that we consider to 
be unchanging and enduring across time?  
 
Effective youth and family ministry is rooted. We are rooted to avoid our theology and our doctrine from 
being blown about by the winds of change. That is not to say that we don’t continue to ask questions, to 
examine doctrine, and to grow. However, we must be rooted.  
 
We are rooted in the Word of God in written form which is the norm of our faith. All that we do in youth 
and family ministry must tell the story of the God of love.  We are rooted in the Word of God incarnate, 
which centers our faith on the love and grace of God as the initiating factor of our relationship with the 
Holy. All that we do in youth and family ministry points towards Jesus Christ.   

We are rooted in Word and Sacrament, receiving the gifts and the promises which God gives freely to all 
of God’s people. And we are rooted (but not bound by) our Lutheran traditions, which have historically 
framed our life together.  

Finally, we are rooted in the Great Commission, which calls us to reach beyond ourselves to people in 
need to serve as witness to God’s love, and which calls us to look beyond our traditions to reach to 
those we have never reached to before, sharing God’s love and including all in the inheritance and 
blessing that is the grace of God.  

To be rooted is to always ask ourselves the question: “Is what we’re doing focused on 
forming faith in the God who creates, redeems and sustains his people?”  A ministry that 
is mature can look at what it does and boldly answer “yes!” to this question.   
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Effective Youth and Family Ministry is:  Excellence 
 
Statement: Young people deserve nothing but the best from 
the church. Freed by grace, we strive for excellence as our 
standard. 
 
Biblical Basis:  “Finally, brothers, whatever is true, whatever 
is noble, whatever is right, whatever is pure, whatever is 
lovely, whatever is admirable—if anything is excellent or 
praiseworthy—think about such things. “ 
  - Phillipians 4:8 
 
Rationale:  Excellence should be central to what we do. As 
with all God’s children, our young people should receive the 
very best of the faithfulness of the church (Body of Christ) to 
its Lord Jesus. The church in all of its expressions, has a tremendous opportunity to share the love of God 
with young people.  And God calls us to do this in ways that express the God-story in dynamic, expressive 
and vital ways. 

Too often the church has been willing to settle for something less than excellent.  Our ministry with young 
people is sometimes underfunded, understaffed and underresourced.  To be completely honest, we have 
sometimes set lower expectations for ourselves than our young people deserve. 

God’s Word from Deuteronomy is a call to the church.  The call is to love God, do ministry with young people 
with all our heart, soul, and strength.  God’s call here is as unconditional as it is simple:  God’s call is to 
excellence.   

The word “excellence” carries much baggage with it. Certainly the standards the rest of the world may apply 
to excellence do not apply to the practice of the church.  But we feel it is important that the youth and family 
community reclaim this word as its own.  This word speaks not to our theology, much of which is about our 
brokenness, the theology of the cross, and the work of God.  Rather it is about our practice; it is about how 
we approach our ministry with young people.  Another word that might be used is faithfulness.  Yet it is pos-
sible for us to be faithful and still do a poor job in ministry.  The excellence we speak of is both faithful and 
fulfills high standards.  We claim the word excellence as our own: 

• God’s call to the church is to recognize youth ministry as a vocation and in many instances, a profes-
sion, and to set high expectations and standards accordingly. 

• God’s call to adult leaders working in this ministry is to recognize that youth ministry is a calling to be in 
relationship with young people and their families. These adults must make themselves available, ap-
proachable and ultimately accountable to the churches they serve.  They must meet expectations and 
standards. 

To think of youth ministry through a lens of excellence is to break the old stereotypes of youth ministry. As 
called professionals, certification and standards should be nonnegotiable.  Those who take their role seri-
ously seek an understanding of the Lutheran church and its doctrines. As called professionals and volun-
teers we should seek continuing education, taking advantage of workshops, clinics, and the knowledge of 
those who have wisdom and experience. As congregations calling youth ministers we must set our stan-
dards high.  Our young people deserve the faithfulness of the church and its adult leaders.   
 

God gives us an opportunity to live out the call to excellence.  The opportunity the church has is to 
find ways to respond to that call and to be God’s love and grace incarnate in the lives of young 
people. 
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Effective Youth and Family Ministry is:  Welcoming 
 

Statement: God’s message of grace is for all. The work of the 
church is to welcome all, without exception, into communities of 
grace.   
 
Biblical Basis: “Whoever welcomes one such child in my name 
welcomes me, and whoever welcomes me welcomes not me but the 
one who sent me." Mark 9:37 
 
“When Jesus came to the place, he looked up and said to him, 
‘Zaccheaus, hurry and come down; for I must stay at your house. So 
he came down and welcomed him gladly.” 
  - Luke 19:5-6 
 
Rationale:  It is certainly the state of humankind to gravitate to 
those we know. The stranger is usually seen as suspect rather than 
seeing the stranger as if they were Christ. We seek out affinity 
groups and people just like we are and that is most often the rule 
and not the exception. Youth ministry by its very nature is one of these affinity groups.  
 
Jesus demonstrated hospitality to us in many encounters where he welcomed the unimaginable in very 
concrete, imaginable ways. Jesus lived it. He invites and welcomes us into a relationship with him that 
frees us to live like welcoming people. 

The welcoming that Jesus teaches goes way beyond just greeting someone at the door. It is welcoming 
a guest or stranger and tending to their needs.  It is welcoming someone and continuing to take respon-
sibility for them.  It is welcoming even those different than yourself and going out of your way to accom-
pany them and to hear their story.  This is what Jesus modeled. 
 
It has been said that youth ministry in the congregational context is often a direct reflection of those who 
lead it. If the adults who work with the youth in the church setting have a spirit of hospitality, it is highly 
likely that young people will develop welcoming traits and share that same value with others. If every 
youth ministry in the congregational context had “Be welcoming as Christ has been welcoming to us” as 
one of their primary ministry goals and found a way to sincerely live it out, it could transform the commu-
nity, the entire congregation, and certainly the ministry to its youth. 
 
When a Jesus-patterned, genuine sense of hospitality is a faith community norm, this is what it could 
look like: 

• Where you live and what you drive is immaterial and Jesus’ love for all becomes real. 
• Age is not an issue, so we love equally because Christ first loved us. 
• Hair and skin color do not matter, for we are in Christ and we are new creations. 
• Whether you shop at a boutique or thrift shop is not an issue because you understand in a deep way     

that absolutely nothing can separate you from the love of God. 
• Sexual orientation is not what defines a person; it is your baptismal call that defines you. 
• Your family name gives neither credit or discredit to who you are, for Christ calls you “mine.” 
• The honor roll or the GPA you claim is inconsequential, for God’s gift of grace is freely given. 
• Forgiveness and reconciliation is standard, not an exception and we understand how the Spirit inter-

cedes for us with sighs too deep for words to express. 
• A door of welcome opens in all sorts of ways…we welcome, we are the welcomed, we 
seek, we are found, we transform, we are transformed, we see Jesus, we show Jesus, 
and we toss the “Closed” sign in the recycling bin. 
 
What can be more welcoming than God’s grace? God’s grace lived out! Having that very 
grace at work in us, through us, among us so that we treat and see each other as if they 
were Christ, now that is welcoming!  
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Effective Youth and Family Ministry is:  Cross Generational 
 
Statement:  Faith is formed by the power of 
Holy Spirit in caring relationships between the 
generations. 
 
Biblical Basis:  “Therefore, since we are sur-
rounded by such a great cloud of witnesses, 
let us throw off everything that hinders and the 
sin that so easily entangles, and let us run 
with perseverance the race marked out for 
us.”  - Hebrews 12:1 
 
 
Rationale:  In a frozen land, the Inuit built rug-
ged statues called inukshuk that aided them in 
hunting practices. Inukshuk means “One that 
looks like a person.” These rough sculptures made from stones have now become landmarks, or cairns, 
for those on a journey in the wild. In other words, the inukshuk is a symbol of someone who has gone 
before, marked the way, and offers us a certainty that we are on the right path. 
 
Cross-generational ministry in the church is an inukshuk for young people. As written in Hebrews, we 
are surrounded by a great cloud of witnesses.  Those who have gone before us offer us a marker and a 
certainty that we are on the right path.  They affirm the questions we are asking, the doubts that we ex-
perience and the joys we live in are all part of a journey that others have taken before and that we take 
together. 
 
Cross-generational ministry raises up the gifts of each generation as “inukshuk” for others along the 
way. We are all on this journey together. We all have something to share. We all have something to 
learn. We all need those who have gone before to cheer us on, to mark the way, and to offer us a mes-
sage of hope in Christ. 
 
Dr. Rodger Nishioka, who teaches at Columbia Theological Seminary, writes on the resilience factors of 
a young person. Specifically, this principle implies that all youth need at least five adults in their life who, 
if they were to do the unspeakable, they could confess to and know that they are still loved by that indi-
vidual. This is to say that young people need relationships with adults who will listen, teach, nurture, and 
love youth in safe, yet challenging ways so that they may truly explore and mature in their faith. 
 
Cross generational ministry is incarnational ministry that provides living and loving adults in a young per-
son’s life so that they experience the love of God in very basic, yet profound ways. Cross generational 
ministry uplifts the cloud of witnesses and cheers us on in the race or journey we embark upon that is 
faith. Cross generational ministry serves as the inukshuk for us…the wisdom that has gone before us 
and encourages us to carry on.  
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Effective Youth and Family Ministry is:  Advocacy 
 
Statement: Youth and family ministry speaks on behalf of 
young people and families within the church, the 
community, and the world to encourage people to claim 
their role in the priesthood of all believers. 
 
Biblical Basis: "The King will reply, 'I tell you the truth, 
whatever you did for one of the least of these brothers or 
sisters of mine, you did for me.' “ 
  - Matthew 25:40 

Rationale:  There is a prophetic element to ministry. God 
calls Christians to stand with and to speak on behalf of 
those who are hungry, poor, or whose voice is not heard in the broader world. The prophetic element of 
youth and family ministry is to stand with and on behalf of young people who are often objectified by the 
world, and whose voices are often not heard within the church by those in authority. 
 
This happens in two ways: 
 
1. We help young people to discover their own voice. Each young person in every one of our 
congregations, and in the world, is gifted in ministry. Adults who work with youth draw alongside them 
and help them discover that they are completely capable of doing ministry, of caring for others, and of 
claiming and assuming their place as full partners in the priesthood of all believers. This happens 
through teaching, mentoring, and listening. 
 
The young people who intersect with youth and family ministry are, in fact, practical theologians. They 
are living and trying to make sense of the world in which they live during a time of great personal, social, 
physical, emotional, and spiritual transition. As they develop, they learn what makes sense to them in 
terms of the role God plays in the world, and in their lives. Adults engage in the ministry of ‘placesharing’ 
with them, and experience the joys and difficulties of adolescence with them. As they do, they help 
name and develop young people’s gifts, they challenge and develop leadership, and they encourage 
young people to claim the place to which God has called them. 
 
2. Adults stand for those who cannot stand for themselves. There are times when the structures of our 
culture, and sometimes our church, do not allow young people to speak on their own, or do not hear 
their voices. At these times, adults who minister alongside them must raise their own voices to speak on 
their behalf. We advocate for young people and for their ministry. Adults who work with and care about 
young people do this carefully, so as not to replace their voice, but to supplement it so that in the future, 
the voice of young people may be heard. 
 
Our understanding of church is simply that it is the people of God. This definition is without condition. All 
are welcome to participate (see definition of Hospitable). Effective youth and family ministry then, 
ensures that the young are fully embraced and empowered within this community, that their gifts are 
recognized, celebrated, developed and are utilized in carrying out the mission of the church.  
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Effective Youth and Family Ministry is:  Congregational 
 
Statement: Effective youth and family ministry hap-
pens at a congregational level. All churchwide and 
synodical structures exist to strengthen the ministry of 
the congregational community. 
 
Biblical Basis:   “Every day they continued to meet 
together in the temple courts. They broke bread in their 
homes and ate together with glad and sincere hearts, 
praising God and enjoying the favor of all the people. 
And the Lord added to their number daily those who 
were being saved.”   - Acts 2:46-47 
 
Rationale:  “You wanna go where everybody knows 
your name!”…a familiar line from the theme song of a 
very popular sitcom, “Cheers”. Isn’t that what we are 

all about? Don’t we all want to go where someone knows our name? We are called and named by God 
at our baptism, and our fellow family members within the body of Christ accept us with open arms. 
 
“We welcome you into the body of Christ and into the mission we share: join us in giving thanks and 
praise to God and bearing God’s creative and redeeming word to all the world.”1 
 
It is through the life-giving relationships of our fellow family members that we grow and are shaped in 
our faith. It is community that reminds us of how much we need God, that encourages us, and that liter-
ally has faith for us when we are unable to speak for ourselves. Kathleen Norris writes in her book 
Amazing Grace,  “When formal worship seems less than worshipful – and it often does…– I have only to 
look around at the other people in the pews to remind myself that we are engaged in something impor-
tant, something that transcends our feeble attempts at worship, let alone my crankiness.” 
 
It is in community that the first believers gathered in homes and broke bread and prayed, remained in 
solidarity with the poor, and grew in number and in faith. 

Today we continue to meet to break bread.  We do this in our congregations and we do this in our 
homes.  In both settings, our young people and their families practice their faith.   
 
It is in these local and daily (or at least weekly) relationships where we slowly shape our faith and under-
standing of God at work in the world. Congregation is not a building that we go to, but a community in 
which we connect with one another and experience the most simple yet profound impact on how we 
daily live out our calling as baptized children of God. 

It is the work of youth and family ministry to support young people and families as they practice their 
faith at home and in their community of worship.  We walk along side them, and work to give tools to 
parents to assist their family in becoming a place where faith is lived out. 
 
The work of synods and churchwide offices, then, is to support the efforts of congregations to create 
spaces and environments for people to experience the assurance of what we hope for…a place where 
someone knows our name and calls us to live fully immersed in the grace of God each day.  
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1  Evangelical Lutheran Worship; from the liturgy for baptism; p. 231. 



Effective Youth and Family Ministry is:  Connected 
 
Statement: Transformational ministry with young people connects their faith with the culture in which we 
live, and the world around us. Youth ministry leaders walk alongside young people as they use their faith 
to navigate the culture and serve in the world. 
 
Biblical Basis: "He said to them, ‘Go into all the world and preach the good news to all creation.’" 
   - Mark 16:15 
 
Rationale: To be connected is to be in authentic relationship. To be connected is to walk in compassion 
and seek justice at every turn.  To be connected is to recognize that those around us are also children of 
God; sometimes forgotten, cast aside and looked down upon. Ministry with young people must explore 
what it means to be connected, to be a part of the Body of Christ, in a real and inclusive way. The youth 
ministry leader is responsible for uncovering opportunities present in communities that help young peo-
ple understand and engage their gifts to serve. It is not enough to build up “your group,” or even relation-
ships within “your group.”  Effective youth and family ministry looks to build connections with the world 
around them, that young people can witness to the hope-filled message of Jesus Christ. 
 
Faith in Christ Jesus empowers believers to have the power to change lives. This power frees God’s 
people to effect positive change today, here on earth. Ministry with young people must explore this 
power in order to help them create a holistic life of faith. Frederick Buechner writes that  “The place God 
calls you to is the place where your deep passions and the world’s deep hunger meet.”1 The faithful 
must understand their relationships, and their connectedness to others. 

Simply put, all Christians live with the choice:  we can allow 
ourselves to be effected by the culture in which we live, or we 
can choose to affect the culture in which we live.  In reality, life 
is more complicated than this.  These two extremes tend to 
overlap, and all God’s people live somewhere in the gray area 
in between.  However, in the midst of this tension, God calls us 
to connect with each other, and with the world, and to allow our 
lives to witness to the living Christ. God calls us not to turn our 
backs on the culture,2  but to work within it, bringing the king-
dom of God to wherever we go. 
 
Romans 12:2 reminds us that we are not to conform but to be 
transformed so that we prove what is the will of God, what is good and acceptable and perfect. We are 
first called to go into the world, to be with in relationship with people. Then we must tell the story of God 
in the world. This story-telling may be verbal, but in an incarnational ministry alongside young people, it 
can also be understood as action. This honors the context of young people and challenges all believers 
to re-imagine how one’s actions have the power to preach the Good News in ways that transform the 
world today to be Kingdom of God here on earth as it is in heaven. 
 
In this way, being connected forces people to understand their role as being both with God, and with 
culture, rather than being apart. This is the model presented by Jesus in scripture. As youth ministry 
leaders, we practice being fully with our young people in order to help them understand their role to be 
fully engaged with the world and its culture.  

Effective youth and family ministry is a web of connection that excludes no one, and which engages fully 
with the world in which God has called us to walk, as a witness to grace and love, mani-
fest in Jesus Christ, who first connected with us. 

definitions of effective youth and family ministry 

1 Wishful Thinking: A Seeker’s ABC;  Fredrick Buechner; 1993. 
2 Christ and Culture; H. Richard Niebuhr; 1951. 



Effective Youth and Family Ministry is:  Partnership 
 
Statement: Effective youth and family ministry recog-
nizes, lifts up, and utilizes the gifts of the whole church. 
 
 
Biblical Basis:   “From him the whole body, joined and 
held together by every supporting ligament, grows and 
builds itself up in love, as each part does its work.”           
  - Ephesians 4:16 
 
 
Rationale:  Let’s face it. It’s just easier to do things by 
ourselves. In our own contexts, we know that developing 
leaders and building leadership teams take time and effort, especially when they have views and opin-
ions that don’t agree with our own.  
 
However, we understand that God has not called us to be in isolation but in relationship with others. As 
we work in partnership with others, we grow as children of God. God has gifted each of us with different 
gifts and callings. We are called into partnership with others so that we may be blessed by the gifts of 
our neighbor and we may, in turn, be a blessing to them. If we work in isolation or exclude some from 
the opportunity to utilize their gifts, we limit what God has intended for our lives. 

There are powerful places that partnerships can be manifest throughout the body of Christ:  Congrega-
tions and parents partner together to fulfill the baptismal promises.  The churchwide organization part-
ners with synods and congregations to fulfill the youth gathering.   Congregations partner together to 
share resources, support and common ministries.  Ecumenical partners come together to strengthen 
relationships and to find common ground on which to serve.  Congregations, schools, community organi-
zations and businesses partner together to create a community that values young people.  Health care 
organizations partner with churches to create wellness programs that look at the whole person.  Congre-
gations and outdoor ministries partner to create significant and dynamic formation events.  Colleges and 
campus ministries partner with congregations in linking young people to a ministry after they graduate.  
The list goes on and on... 

As often as not, it is the congregation, looking through a lens of mission, that can and should initiate 
these relationships.  The congregation can be the neutral turf and central gathering places where all of 
these other entities can draw together.  We are not so myopic as to assume that God only works 
through the congregation.  We know that God works in many and various ways, and it is the task of the 
people of God to name that for themselves and the world, and then to nurture these connections and 
relationships.  Frankly, it is not enough to merely participate in these conversations.  The church can 
and should be at the forefront of these partnerships, calling together community partners for the sake of 
young people. 
 
Partnership is nurturing and building up positive relationships as people think and cooperate together for 
a common purpose. It requires mutual understanding, sharing of challenges, and being in agreement, 
including agreeing to disagree. It requires openness to one another's weaknesses and strengths. It 
makes us reach beyond ourselves to new possibilities, ideas, and ways of doing things.  
 
Partnership moves us into a collaborative understanding of what youth ministry is in its continual evolu-

tion in our changing world.  Partnership exponentially raises the level of possibility for how 
ministry can happen, and how effective it can be.   

 

definitions of effective youth and family ministry 



Notes: 

definitions of effective youth and family ministry 



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



